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Lesson Summary:  
In this lecture students will learn how to formulate SMART goals of the project and how 
to plan activities of the project using a GANTT Chart. 
 
Lesson Objective: 
To provide students with knowledge and skills to formulate a SMART goals of the 
project and to plan activities of the project using a GANTT Chart. 
 
Resources/Technology – Teacher 

•   LCD projector 
•   Internet connection 
•   Online Resources: 
•   https://www.youtube.com/watch?v=9LSnINglkQA  
•   http://images.brighthub.com/media/F2BFF8_smart-goals-worksheet.doc 

SMART worksheet 
•   https://www.youtube.com/watch?v=YO3jdYZIYaY GANTT Chart, instruction 

how to use 
 
Resources/Technology – Students 

•   Computer Lab or Student Laptop setting, personal access to the Internet  
•   http://images.brighthub.com/media/F2BFF8_smart-goals-worksheet.doc 

SMART Worksheet 
•   https://chrome.google.com/webstore/detail/projectsheet-

planning/ejljeigigmpdnoohkmbpbgdgmgffjahc?pageId=107989397608187713
950 GANT Chart Googlesheet 

 
 
Intended Learning Outcomes 

•   Students will learn how to formulate the SMART goal. 
•   Students will learn what is a project management field. 
•   Students will learn how to plan projects’ acitivities using GANTT Chart.  

 
Instructional Activities 
The teacher will present and show a short video explaining what is a Project Management 
to the whole class: 
https://www.youtube.com/watch?v=9LSnINglkQA (3 minutes) 
The teacher will present a SMART goal setting method and give and example (7 minutes) 
Students are given time to complete the task – to write their project goal using SMART 
method using template worksheet http://images.brighthub.com/media/F2BFF8_smart-
goals-worksheet.doc  (20 minutes) 
Teacher will ask students to share and present (optionaly) their goals (10 minutes) 



The teacher will present GANTT Chart and how to plan project activities (10 minutes) 
https://chrome.google.com/webstore/detail/projectsheet-
planning/ejljeigigmpdnoohkmbpbgdgmgffjahc?pageId=107989397608187713950  
Students will plan their projects’ activities (25 min) 
The teacher will ask students to share and present (optionaly) their plans (10 minutes) 
Reflection (5 minutes) 
 
Learner Assessment 

Student completion of SMART Goal worksheet and GANTT Chart. 
 
 
 


